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e Writing Space—Better writers make great
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* Enhanced eText—Keeps students engaged in learning on their own time,
while helping them achieve greater conceptual understanding of course
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allows students to apply the very concepts they are reading about. Combining
resources that illuminate content with accessible self-assessment, MyLab
with Enhanced eText provides students with a complete digital learning
experience—all in one place.
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with real-time analytics.

* Reporting Dashboard—View, analyze, and report learning
outcomes clearly and easily, and get the information you need to
keep your students on track throughout the course with the new
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accessible, visual manner.
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Disabilities Act (ADA) by providing access to learning technology programs
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Preface

XX

This textbook is one of the best-selling ULS. and worldwide international business
(IB) textbooks. Widely used in both undergraduate and MBA level courses, this text
has had authorized translations into Albanian, Chinese, Macedonian, Russian,
Spanish, Korean, and Thai. Its first edition in 1976, according to many professors,
defined the IB field. Its subsequent 14 editions have set the global standard for
studying IB’s environments and operations. Students, faculty, and managers have
praised our text for its compelling balance between rigorous, authoritative theory
and meaningful practice within the context of a fresh, current analysis of IB. The
elements of success that have driven this performance anchor our efforts to make
this 16" edition the best version yet. We believe these efforts result in a textbook that
provides you and your students the best possible understanding of what is happen-
ing and is likely to happen in the world of business.

WHAT'S NEW TO THE SIXTEENTH EDITION?

Ongoing trends and new development in the global business environment called for
us to rethink and revise our interpretations of the environments of operations of inter-
national business. Incorporating the corresponding changes convinced the publishers
and the authors of the usefulness of publishing a 16th edition.

* Global Changes

IB, probably more so than any other subject, needs updating because of the number
of and rapidity of global changes. The period since our last edition was no exception.
Among the many changes we have referenced in our text are the spread of mosquito-
borne epidemics (Zika, Ebola, dengue fever, and yellow fever); changes in national
borders (e.g., Crimea now a part of Russia rather than the Ukraine); the rise of ISIS
and its extended terrorism; the expanding scale and scope of technology; oil technol-
ogy that has altered global supply locations and prices; the evolving role of Bitcoins
for international currency exchange and investment opportunities; the emergence
of disruptive technologies such 3-D printers, robotics, and artificial intelligence; the
opening of U.S.—Cuban diplomatic exchanges; the advent of negative interest-rate
policies in many Western markets; the termination of an embargo on Iran; the near
breakup of certain countries (e.g., the United Kingdom and Spain); the use of cor-
porate inversions to reduce taxes; ongoing ups and downs by prominent emerging
markets; accelerating sophistication of communication systems; decreasing degrees
of political and economic freedom throughout the world; greater agreement that the
global climate is warming; the game changing implications of social media; an almost
unprecedented refugee movement into Europe; and greater support in many coun-
tries for more national sovereignty leading to the possible breakup of regional eco-
nomic groups.

¢ Theories and Evidence to Explain IB and Globalization

It is now over 40 years since we started writing this text’s first edition. We can remem-
ber when the Academy of International Business (AIB), the main IB academic orga-
nization, attracted fewer than 40 attendees for its annual meeting; now it routinely
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draws more than a thousand. Journals with an emphasis on international business
were virtually nonexistent; thus the few people working directly in the field had to
depend on discipline- and functional-based journals as outlets for their research. We
all know how this has changed, which has, on the one hand, helped us to under-
stand the global business environment in innovative, exciting ways. Nevertheless, the
expanding scale of globalization and IB growth fuels such an abundance of published
materials that academicians have had to specialize in narrower areas to stay abreast
of relevant research. The growth has also created a challenge for authors, such as us,
to keep sufficiently up to date on the breadth of research being published on all the
functional and disciplinary topics we cover in an introductory text. We are the first to
admit that we cannot, but, at the same time, when we have revised for each new edi-
tion, we have discovered work that goes well beyond a slight movement in existing
knowledge frontiers. It is gratifying for us to delve deeper into emerging trends such
as those we described above, and thus we have added significant new material to the
16 edition.

* Reduced Length

Over the years, we received sporadic objections to the length of our text. And com-
plicating matters was the sense that as the text expanded, students increasingly
preferred learning in shorter, focused bursts. Hence, we set a goal of reducing the
text length by 200 pages without sacrificing content, coverage, or quality; we more
than met our goal. We did this partially by shifting end notes to an easily-accessed
online location, removing all cartoons because they did not sufficiently enhance
students’learning, and reducing tables of data that quickly became obsolete. How-
ever, to our surprise, our biggest reduction by far was from tightening our prose.
Completing chapters very quickly to reach a deadline for a two-year cycle had
caused us to be much too wordy and to lead us to undue redundancy among our
chapters. We quickly learned that reducing 200 pages was more time consuming
than adding 200, but we feel that the text is now far more engaging, interesting,
and readable.

e Improved In-Text Learning Aids

1. We aligned our objectives at each chapter’s opening with major headings
within the chapters. This meant, in many cases, reorganizing the materi-
als within the chapter. However, this should help students master materials
more effectively and efficiently. Further, the change has permitted the gen-
erators of the corresponding test bank to key questions better with learning
objectives.

2. We already had marginal notes to refer back to previous chapters. We expanded
those considerably and now refer to the specific pages where students can find
earlier materials.

3. We dropped the “Geography and International Business” feature. It had not
appeared in all the chapters, and we incorporated the coverage into specific parts
of the chapters.

4. We dropped the “Summary” and “Key Terms” sections from the end of our
chapters. Our reasoning is that our marginal notes cover all the summary
points in greater detail and next to the material being covered. All key terms
are shown in bold and included in the glossary, thus we eliminated this
redundancy.
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5. We updated all of our cases. In addition, we replaced seven cases with new ones
as follows:

Chapter 4: Economic Environments of the West: Problems, Puzzles, and the
4th Industrial Revolution

Chapter 6: The Evolution of Taiwan’s International Trade

Chapter 7: Should U.S. Imports of Prescription Drugs from Canada be
Widened?

Chapter 10: Venezuela’s Rapidly Changing Currency

Chapter 11: Tax Wars: Pfizer Versus the U.S. Government

Chapter 14: The Borderfree Option: Going Global—Simplified

Chapter 16: Organizing Global Operations: The”Gore Way”

e Improved Chapter Placements

Adopter feedback led to adjusting the sequence of chapters. Specifically, we repo-
sitioned Chapter 11, Globalization and Society. Its new slot is Chapter 5, thereby
effectively expanding our coverage of the environments of IB.

e Limiting Authors’ Names

Early on, we observed that students too often thought that they needed to memorize
the names of all the authors who were cited. Thus, we have made it a point to cite
only classic authors, such as Adam Smith. If students (or instructors) want to know
the origin of materials, they can find this information in the end note section.

BUILDING ON SUCCESS

For the record, fewer than one percent of textbooks reach 16 editions. The longevity
of this text signifies its successful adaptation to the changing domain of globalization
and IB. Indeed, sustainability has become a byword within the global economy. Sus-
tainability, such as for a text, calls for building on what works well and eliminating
what does not. Here are some highlights of the 16th edition building blocks.

FOCUSING ON BOTH MACRO AND MICRO PERFORMANCE

We have always, and steadfastly continue to present materials from a broader per-
spective than company performance. First, although IB affects nearly all business,
many students will be only tangentially involved. Second, knowledge of IB supports
good citizenship, helping students interpret macro policies that affect their personal
lives and career ambitions.

RESPONDING TO UPDATED LITERATURE

From the beginning, we have constantly assessed academic and practitioner pub-
lications to stay abreast of relevant issues and events. We have made no exception
for this edition. A review of our exhaustive endnotes shows a citation mix of classic
treatises along with significant IB materials that have been published since the pre-
ceding edition. Further, the companies cited in the”Company Index and Trademarks”
section come from a variety of industries—large and small, U.S. and non-U.S.—and
the list continues to be comprehensive and contemporary.
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RELAYING PERSONAL EXPERIENCES

We regularly interact with IB stakeholders—managers, students, professors, and
people affected by trade and other international events—through our teaching of
degree-earning and executive students, attendance at academic and civic meetings,
and foreign travel. For example, since the 15" text edition was published, we have
traveled collectively to 25 countries, largely dealing with IB managers in each. These
exchanges, taking place in every region of the world, provide insights and anecdotes
that develop new materials and prioritize coverage via chapter content and cases. We
believe no other textbook comes as close to effectively blending a comprehensive
review of international business theory with exhaustive attention to what happens in
the many parts of the world.

INCORPORATING CASES

We maintain the inclusion of a case to open and close each chapter. With few excep-
tions, we wrote the cases ourselves. When we did not, we worked closely with the
authors to assure that the focus of each fit precisely with chapters’ materials. These
cases span the globe and engage an extensive range of topics from environmen-
tal, institutional, country, industry, company, and individual perspectives. They also
include a wide range of company perspectives, from large MNEs to small exporters,
from old-line manufacturers to emergent cyber businesses, and from product manu-
facturers to service providers.

The opening cases set the stage for the chapters’major issues, highlighting themes
and ideas that are then covered throughout the chapter. These also include questions
to guide students to real situations as they read the chapters. The closing cases, also
anchored with questions, integrate the ideas and tools presented in the chapter and
call upon the students to analyze issues and propose actions.

POINT-COUNTERPOINT o3 &5

To reinforce our strong applications orientation, we carry on a feature in every chapter
that brings to life a major debate in contemporary IB and globalization. We use a
point-counterpoint style to highlight opposing viewpoints that managers and poli-
cymakers face when trying to make sense of vital issues. The give and take between
two sides reinforces this textbook’s effort to link theory and practice.

LOOKING TO THE FUTURE )

As in previous editions, each chapter offers future scenarios that are important to
managers, companies, or the world. The topic of each Looking to the Future feature
alludes to the ideas discussed in the chapter in a way that prompts students to engage
their imagination about the future of the world.

maps ©

Geographic literacy is essential in international business. Thus, we have maintained
an Atlas, now located immediately after this Preface. Not only does it show loca-
tions, it includes the almost equally important pronunciations of the countries and
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territories that are included. In addition to the Atlas, we have an abundance of maps
throughout that are visual presentations of materials, such as the major locations of
a country’s export markets.

ENGAGING IN-TEXT LEARNING AIDS

To support students” concentration on fundamental information and lessons, we
introduce each new major term in bold. These terms are also included in a Glos-
sary to help them recall definitions when they see these terms in later chapters. We
use marginal notes to summarize discussions, and we include marginal chapter
review notes to lead students back to earlier material that helps them fathom later
discussions.

INSTRUCTOR SUPPLEMENTS

Instructors can access the following downloadable supplemental resources by sign-
ing into the Instructor Resource Center at www.pearsonhighered.com/educator.

¢ Instructor’s Manual

¢ Test Item File and TestGen® Computerized Test Bank—includes multiple
choice, true/false, short answer, and essay questions that are tagged to Learning
Objectives, Skill, Difficulty, Learning Outcomes, and AACSB Learning Standards
to help measure whether students are grasping the course content that aligns
with AACSB guidelines.

¢ PowerPoint Slides

¢ Image Library

Need help? Our dedicated Technical Support team is ready to assist instruc-
tors with questions about the media supplements that accompany this text. Visit
support.pearson.com/getsupport for answers to frequently asked questions and
toll-free user-support phone numbers.

ACKNOWLEDGMENTS

PINPOINTING OUR REVIEWS

Although we have always depended on outside reviewers to give us advice, the pro-
cess had several shortcomings in terms of our recent needs. The most basic one is
that instructors were asked to comment on the entire book, which led to responses
that were too general to help us sufficiently, such as“I’ve used the book for sev-
eral years and am happy with it.” Or, reviewers had never adopted the book, thus
the responses were obviously based on a mere scanning of materials without any
specific substantive suggestions. There was a tendency to propose additions with-
out eliminations that would compensate for them. In addition, some of the recom-
mendations were made by users who to go into greater depth in an area without
considering the breadth required for our book. Given that the reviews came to us
anonymously, we could not speculate on the type of student market about which
they were evaluating the text.

For our present edition, we received early on three anonymous reviews,
thus we cannot acknowledge them by name. We then solicited people who are
well-known scholars to review only one chapter that corresponded to their major
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could cut material in order to meet the demands of the market in terms of length.
We cannot thank the following people enough for making thorough, practical,
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Steve Katsaros, Founder and CEO of Nokero (USA)
Jeffrey A. Krug, Bloomsburg University (USA)

Sumit K. Kundu, Florida International University (USA)
Shige Makino, Chinese University of Hong Kong (Hong Kong)
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Jon Jungbien Moon, Korea University (Korea)
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In addition to the reviewers cited above, there have been countless individuals who
have helped us through the years. Because this is the culmination of several previ-
ous editions, we would like to acknowledge everyone’s efforts. However, many more
individuals than we can possibly list have helped us. To those who must remain
anonymous, we offer our sincere thanks.

We would also like to acknowledge people whom we interviewed in writing cases.
These are BrendaYester (Carnival Cruise Lines); Omar Aljindi, Nora al Jundi, and Talah
Tamimi (Saudi Arabia’s Dynamic Culture); Mauricio Calero (Ecuador: A Rosy Export
Future?); Raul Arguelles Diaz Gonzales and Francisco Suarez Mogollon (Walmart
Goes South); Jonathan Fitzpatrick, Julio A. Ramirez, Arianne Cento, and Ana Miranda
(Burger King); several executives at American Airlines and oneworld who wish to
remain anonymous (The oneworld Airline Alliance); and Ali R. Manbien (GPS Capital
Markets Inc). In addition, we would like to thank several people who authored or
coauthored cases for us: Mary Yoko Brannen and Terence Mughan at the University
of Victoria and Royal Roads University for Tesco PLC: Leveraging Global Knowledge
(Chapter 2), various executives at Walmart for their assistance with Walmart Goes
South (Chapter 8), Fidel Leén-Darder and Cristina Villar at Universitat de Valencia
for Melia Hotels International (Chapter 15), Jon Jungbien Moon at Korea University
for Grameen Danone Foods in Bangladesh (Chapter 17), and Manuel Serapio at the
University of Colorado Denver and Steve Katsaros, founder and CEO of Nokero for
Nokero: Lighting the World (Chapter 18); others who helped with administrative and
research matters include Ian G. Daniels, Maddison Daines, Lisa Curlee, Allison John-
son, and Katie Cooper Redding.





